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What is a Clinician Educator?
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Lifecycle of a Clinician-Educator 

•Mentorship
•Networking
•Volunteer 
teaching

•Collaborating/
mini-grants

Start -
Early

• Mentorship
• Apply for 

leadership 
positions

• Develop 
brand/identify

Early -
Mid 

Career

• Leadership
• Mentoring
• Focus

Mid-
Late 

Career

How do I get started on this pathway?

1. Make interests known/advice- colleagues, leaders, 
mentor(s)

2. Volunteer to teach
• What setting do you enjoy teaching in?
• Get observed teaching (AME “TOP”)

1. Join a project, or talk with a leader about idea

3. Find a community, workgroups (local and national)
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5. Consider small grants from PIPE and AME/OME

(“Innovation Grants” due October 30, 2020)
Some of the “priority areas”: DEI, learning 
needs during pandemic, learning environment, 
new teaching/ learning/ assessment strategies, 
health systems science

How do I gain skills/expertise?
1. UCSF Center for Faculty Educators

• Workshops: teaching, curriculum design, feedback, etc.
• Teaching Certificates: Equity & Inclusion, Clinical Teaching, Simulation 

Teaching, IP Teaching, QI/PS, Leadership
• Teaching Scholars Program
• Teaching Observation Program

2. Learn the literature/WIPs
• Read Med Ed Journals (Academic Medicine, Clinical Teacher, Medical Teacher, 

Teaching & Learning in Medicine, BEME, Medical Education)
• MedEd Grand Rounds
• ESCAPE, Med Ed Journal Club, Stay tuned: EJE WIPs

3. External opportunities
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How do I show my value, display 
my work, and get promoted?

1. Show value: share work at division meetings, ask to be 
nominated for teaching awards, Social Media: 
@MedEdTwagTeam

2. Display work: 
• Educator Portfolio (part of Advance CV)
• Education Day, regional, national education meetings
• UCSF Profiles www.profiles.ucsf.edu

3. Find sponsors – locally and nationally

Educator Portfolio (within Advance CV) 
https://academicaffairs.ucsf.edu/advance/EducatorPortfolio.php
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Clinical

Curriculum/ 
Program 

Development

Skill-
building 

Mentorship/ 
Sponsorship

Scholarship

Network

Year 1 Year 3 Year 5
Assistant Associate

Gain experience

Create curriculum

Teach for UCSF Certificate
(Workshops: Clinical Teaching, Feedback. Small 

Group, Curriculum Design, Ed Tech)

Consider Teaching 
Scholars Program

Career Mentor 
(with Med Ed expertise)

Consider external  
opportunities

Sponsorship
(local)

Sponsorship
(local and national)

Disseminate work

Engage med ed community 
in national society

Volunteer time in med ed in 
national society

Apply for committees at 
national society

Poster abstracts, book 
chapters

Peer-reviewed publications (articles, MedEd Portal)

Need 3 external letterNeeds Med Ed mentor Scholarship in progress

Draft Milestones for Faculty in Medical Education at UCSF

Consider Clin X

Brian Schwartz & Anna Chang, June 2019

Volunteer for UME & 
GME opportunities  

Develop teaching 
niche

Disseminate workTeaching

Consider educational 
leadership roles

Develop expertise and clinical niche

Questions? 

Please also refer to the Resources Handout provided 
for contacts in your School/Department, and links to 
sites and resources! 


